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Scrum Insights for Practitioners - Hiren Doshi
2016-11-16

Hiren Doshi, Scrum.org Professional Scrum Trainer &
Coach in his book, Scrum Insights for Practitioners: The
Scrum Guide Companion helps the practitioners master the
Scrum framework by gaining in-depth practical insights
and helps answer questions like: What are some common
myths, mysteries, and misconceptions of Scrum? The Scrum
Guide recommends three to nine members in a Development
Team, but we have fifteen members. Is this Scrum? Can
you share some tactics to do effective Sprint Planning,
Daily Scrum, Sprint Review, Sprint Retrospective, and
Product Backlog Refinement? My designation is
development manager. Does this mean I have no role in
Scrum? How is Scrum Empirical? Can Scrum Master and
Product Owner be the same person? We don't have a Scrum
Master. Are we still practicing Scrum? What does Self-
Organization really mean? How does Scrum embrace the
four values and twelve principles of the Agile
Manifesto? Please share a case study on Scrum based
product development? Recommendations for the book from
the Scrum champions Take advantage of Hiren's vast
experience and avoid making the common errors people
make as they begin their journey. This book contains a
wealth of practical information that will be useful to
readers as they work to implement the basic theory found
in The Scrum Guide-Steve Porter, team member, Scrum.org
In his book Scrum Insights for Practitioners, Hiren has
extended the core rules of The Scrum Guide with
practices he has found useful. Hiren answers questions
regarding Scrum that potentially remain unanswered even
after one reads The Scrum Guide. Hiren dismantles common
misconceptions about Scrum, regardless of the source of
such misconceptions. Hiren elaborates on basic
information provided in The Scrum Guide, as well as on
the principles underlying Scrum-Gunther Verheyen, Author
of "Scrum - A Pocket Guide, a Smart Travel Companion"
Hiren Doshi has written a fine companion to The Scrum
Guide, filling in some of the intentional gaps left in
the Scrum framework. Using this companion along with The
Scrum Guide will undoubtedly improve the outlook for
those teams that internalize its teachings."-Charles
Bradley, ScrumCrazy.com This book will help you
understand the nuances of Scrum. It takes a very
practical approach toward implementing Scrum without
compromising on its values and principles. A useful and
handy reference for Scrum practitioners!-Gopinath R,
Agile coach and practitioner

Software in 30 Days - Ken Schwaber 2012-05-01

A radical approach to getting IT projects done faster
and cheaper than anyone thinks possible Software in 30
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Days summarizes the Agile and Scrum software development
method, which allows creation of game-changing software,
in just 30 days. Projects that use it are three times
more successful than those that don't. Software in 30
Days is for the business manager, the entrepreneur, the
product development manager, or IT manager who wants to
develop software better and faster than they now believe
possible. Learn how this unorthodox process works, how
to get started, and how to succeed. Control risk, manage
projects, and have your people succeed with simple but
profound shifts in the thinking. The authors explain
powerful concepts such as the art of the possible,
bottom-up intelligence, and why it's good to fail
early—all with no risk greater than thirty days. The
productivity gain vs traditional "waterfall" methods has
been over 100% on many projects Author Ken Schwaber is a
co-founder of the Agile software movement, and co-
creator, with Jeff Sutherland, of the "Scrum" technique
for building software in 30 days Coauthor Jeff
Sutherland was cosigner of the Agile Manifesto, which
marked the start of the Agile movement Software in 30
Days is a must-read for all managers and business owners
who use software in their organizations or in their
products and want to stop the cycle of slow, expensive
software development. Programmers will want to buy
copies for their managers and their customers so they
will know how to collaborate to get the best work
possible.

Safe 5.0 Distilled: Achieving Business Agility with the
Scaled Agile Framework - RICHARD. LEFFINGWELL KNASTER
(DEAN.) 2020-08-08

Global Project Management - Jean Binder 2016-04-22
Ongoing research shows that whilst 90 per cent of large
companies are conducting global projects to take
advantage of distributed skills, around-the-clock
operations and virtual team environments, less than one
third of them have effective, established practices to
help project managers and team members working over a
distance. As a consequence, most organisations struggle
to reach the required levels of quality and
effectiveness from these projects because their methods
and practices are not adapted to a global multi-cultural
environment, where most communication is in writing and
asynchronous. Global Project Management describes how to
adapt your organisation and your projects to thrive in
this environment. The book goes beyond the
recommendations on collaborative tools, to suggest the
development of best practices on cross-cultural team
management and global communication, recommend
organisational changes and project structures, and
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propose alternatives for the implementation of the new
practices and methods. The text is filled with real-life
examples and techniques and illustrates how to apply the
recommendations as part of the successful management of
any global project.

A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) — Seventh Edition and The Standard for
Project Management (BRAZILIAN PORTUGUESE) - Project
Management Institute Project Management Institute
2021-08-01

PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project
management and the PMBOK&® Guide & Seventh Edition is
structured around eight project performance domains.This
edition is designed to address practitioners' current
and future needs and to help them be more proactive,
innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:<eReflects the
full range of development approaches (predictive,
adaptive, hybrid, etc.);eProvides an entire section
devoted to tailoring the development approach and
processes;*Includes an expanded list of models, methods,
and artifacts;*Focuses on not just delivering project
outputs but also enabling outcomes; ande Integrates with
PMIstandards+™ for information and standards application
content based on project type, development approach, and
industry sector.

A Scrum Book - Jeff Sutherland 2019-08-16

Building a successful product usually involves teams of
people, and many choose the Scrum approach to aid in
creating products that deliver the highest possible
value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and
meet their goals. The ninety-four patterns contained
within are elaborated nuggets of insight into Scruma€™s
building blocks, how they work, and how to use them.
They offer novices a roadmap for starting from scratch,
yet they help intermediate practitioners fine-tune or
fortify their Scrum implementations. Experienced
practitioners can use the patterns and supporting
explanations to get a better understanding of how the
parts of Scrum complement each other to solve common
problems in product development. The patterns are
written in the well-known Alexandrian form, whose roots
in architecture and design have enjoyed broad
application in the software world. The form organizes
each pattern so you can navigate directly to
organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns
flow together naturally through the context sections at
their beginning and end. Learn everything you need to
know to master and implement Scrum one step at a
timea€”the agile way.

Brilliant Agile Project Management - Rob Cole 2016-01-01
What is Agile Project Management and will it bring my
project in on time and budget? If you need a solid
understanding of how Agile Project Management works so
your projects can fully benefit from using this
innovative and powerful approach, this book is essential
reading. Brilliant Agile Project Management does more
than just talk you through the techniques and processes
- focussing on real-life use of Agile in business
environments, it provides practical advice and
techniques on how to implement and work with Agile, so
you always know exactly what to do and say to make your
project a success. - Assess whether your organisation or
project is right for using APM - Understand how to
implement APM into any project - Overcome common
problems with APM Get up to speed with Agile Project
Management and get ahead — fast!

Scrum - M. David Green 2016
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Why should you use Scrum in your web projects? Simply
put, it'll enable your team to get more done in less
time. Scrum is the most popular agile project management
methodology used in web projects today. While most Scrum
books tend to be lengthy textbooks that cover every
detail of Scrum for all types of organizations, this
highly practical book concentrates solely on how best to
apply Scrum in web and mobile development projects. In
it, you'll learn: An overview of Scrum fundamentals for
web and mobile projects Get familiar with Scrum's roles:
Scrum master, product owner, team members, and
interested observers Understand Scrum's rituals: sprint
planning meetings, daily standups, work process, demos,
and sprint retrospectives Gain a thorough understanding
of the tools used in Scrum: burndown charts, story
cards, sprint backlogs Troubleshoot typical Scrum issues
Agile Project Management with Scrum - Ken Schwaber
2004-02-11

The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and
easy to learn. But Scrum’s simplicity itself-its lack of
prescription—can be disarming, and new practitioners
often find themselves reverting to old project
management habits and tools and yielding lesser results.
In this illuminating series of case studies, Scrum co-
creator and evangelist Ken Schwaber identifies the real-
world lessons—the successes and failures—culled from his
years of experience coaching companies in agile project
management. Through them, you’ll understand how to use
Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain
the foundation in Scrum theory—and practice-you need to:
Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product
requirements Simplify the chain of command with self-
managing development teams Receive clearer
specifications—and feedback—from customers Greatly
reduce project planning time and required tools
Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly
inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project
from many geographic locations Maximize return on
investment!

Scrum — A Pocket Guide — 3rd edition - Gunther verheyen
2021-01-26

This pocket guide to Scrum is the one book for everyone
who wants to learn or re-learn about Scrum. The book
describes the framework as it was designed and intended,
with a strong focus on the purpose to the rules and
adding an historical perspective to Scrum and the Agile
movement. As the balance of society keeps shifting from
industrial labor to digital work, complexity and
unpredictability keep increasing. The need for agility
through Scrum increases equally, in and beyond software
and product development. This 3rd edition of Scrum - A
Pocket Guide, while introducing some changes in
terminology, more than ever offers the clarity and
insights on Scrum that many organizations need, more
than ever. It will help people and their organizations
properly shape their Scrum, regardless of their domain
or business. Scrum — A Pocket Guide is an
extraordinarily competent book. It flows with insight,
understanding, and perception. This should be the de
facto standard handout for all looking for a complete,
yet clear overview of Scrum without being bothered by
irrelevancies. (Ken Schwaber, Scrum co-creator) The
author, Gunther Verheyen, is a seasoned Scrum
practitioner (2003). He has been employing Scrum since
2003. He was partner to Ken Schwaber and Director of the
Professional Scrum series at Scrum.org. He is the
founder of Ullizee-Inc and engages with people and
organizations as an independent Scrum Caretaker on a
journey of humanizing the workplace with Scrum.

Facts and Fallacies of Software Engineering - Robert L.
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Glass 2003

Regarding the controversial and thought-provoking
assessments in this handbook, many software
professionals might disagree with the authors, but all
will embrace the debate. Glass identifies many of the
key problems hampering success in this field. Each fact
is supported by insightful discussion and detailed
references.

Domain-driven Design - Eric Evans 2004

"Domain-Driven Design" incorporates numerous examples in
Java-case studies taken from actual projects that
illustrate the application of domain-driven design to
real-world software development.

Doing Agile Right - Darrell K. Rigby 2020-05-26

Agile has the power to transform work--but only if it's
implemented the right way. For decades business leaders
have been painfully aware of a huge chasm: They aspire
to create nimble, flexible enterprises. But their day-
to-day reality is silos, sluggish processes, and stalled
innovation. Today, agile is hailed as the essential
bridge across this chasm, with the potential to
transform a company and catapult it to the head of the
pack. Not so fast. In this clear-eyed, indispensable
book, Bain & Company thought leader Darrell Rigby and
his colleagues Sarah Elk and Steve Berez provide a much-
needed reality check. They dispel the myths and
misconceptions that have accompanied agile's rise to
prominence--the idea that it can reshape an organization
all at once, for instance, or that it should be used in
every function and for all types of work. They
illustrate that agile teams can indeed be powerful,
making people's jobs more rewarding and turbocharging
innovation, but such results are possible only if the
method is fully understood and implemented the right
way. The key, they argue, is balance. Every organization
must optimize and tightly control some of its
operations, and at the same time innovate. Agile, done
well, enables vigorous innovation without sacrificing
the efficiency and reliability essential to traditional
operations. The authors break down how agile really
works, show what not to do, and explain the crucial
importance of scaling agile properly in order to reap
its full benefit. They then lay out a road map for
leading the transition to a truly agile enterprise.
Agile isn't a goal in itself; it's a means to becoming a
high-performance operation. Doing Agile Right is a must-
have guide for any company trying to make the
transition--or trying to sustain high agility.

Agile Processes in Software Engineering and Extreme
Programming - Philippe Kruchten 2019-05-11

This open access book constitutes the proceedings of the
20th International Conference on Agile Software
Development, XP 2019, held in Montreal, QC, Canada, in
May 2019. XP is the premier agile software development
conference combining research and practice. It is a
hybrid forum where agile researchers, academics,
practitioners, thought leaders, coaches, and trainers
get together to present and discuss their most recent
innovations, research results, experiences, concerns,
challenges, and trends. Following this history, for both
researchers and seasoned practitioners XP 2019 provided
an informal environment to network, share, and discover
trends in Agile for the next 20 years The 15 full papers
presented in this volume were carefully reviewed and
selected from 45 submissions. They were organized in
topical sections named: agile adoption, agile practices;
large-scale agile; agility beyond IT, and the future of
agile.

Fixing Your Scrum - Ryan Ripley 2020-01-07

A Scrum Master's work is never done. The Development
team needs your support, the Product Owner is often lost
in the complexities of agile product management, and
your managers and stakeholders need to know what will be
done, by when, and for how much. Learn how experienced
Scrum Masters balance the demands of these three levels
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of servant leadership while removing organizational
impediments and helping Scrum Teams deliver real world
value. Discover how to visualize your work, resolve
impediments, and empower your teams to self-organize and
deliver using the Scrum Values, Agile Principles, and
advanced coaching and facilitation techniques. A Scrum
Master needs to know when their team is in trouble and
understand how to help them get back on the path to
delivery. Become a better Scrum master so you can find
the problems holding your teams back. Has your Daily
Scrum turned in to a meeting? Does your team struggle
with creating user stories? Are stakeholders disengaged
during Sprint Review? These issues are common. Learn to
use empiricism as your guide and help your teams create
great products. Scrum is so much more than a checklist
of practices to follow, yet that's exactly how many
organizations practice it. Bring life back to your Scrum
events by using advanced facilitation techniques to
leverage the full intelligence of your team. Improve
your retrospectives with new formats and exercises. Ask
powerful questions that spark introspection and
improvement. Get support and buy-in from management. Use
Scrum as a competitive advantage for your organization.
Create a definition of done that improves quality and
fix failing sprints. Take the next step on your journey
as a Scrum master. Transform your Scrum practices to
help your teams enjoy their work again as they deliver
high quality products that bring value to the world.
What You Need: A moderate level of experience using the
Scrum Framework.

Large-Scale Scrum - Craig Larman 2016-09-23

In Large-Scale Scrum , Craig Larman and Bas Vodde offer
the most direct, concise, actionable guide to reaping
the full benefits of agile in distributed, global
enterprises. Larman and Vodde have distilled their
immense experience helping geographically distributed
development organizations move to agile. Going beyond
their previous books, they offer today's fastest, most
focused guidance: "brass tacks" advice and field-proven
best practices for achieving value fast, and achieving
even more value as you move forward. Targeted to
enterprise project participants and stakeholders, Large-
Scale Scrum offers straight-to-the-point insights for
scaling Scrum across the entire project lifecycle, from
sprint planning to retrospective. Larman and Vodde help
you: Implement proven Scrum frameworks for large-scale
developments Scale requirements, planning, and product
management Scale design and architecture Effectively
manage defects and interruptions Integrate Scrum into
multisite and offshore projects Choose the right
adoption strategies and organizational designs This will
be the go-to resource for enterprise stakeholders at all
levels: everyone who wants to maximize the value of
Scrum in large, complex projects.

Enterprise-Scale Agile Software Development - James
Schiel 2009-11-18

Enterprise-Scale Agile Software Development is the
collective sum of knowledge accumulated during the full-
scale transition of a 1400-person organization to agile
development—considered the largest implementation of
agile development and Scrum ever attempted anywhere in
the world. Now James Schiel, a certified Scrum trainer
and member of the Scrum Alliance, draws from his
experience at the helm of that global four-year project
to guide you and your organization through the
transition. He lends his insight on how you can use
Scrum as an organizational framework and implement XP
practices to define how software is written and tested.
He provides key information and tools to assess
potential outcomes and then make the best corresponding
choices in any given situation. Schiel sequences
chapters to match typical developmental progression, and
in addition to practical guidance, he provides a tool
kit from which you can take ideas and select what works
for you. Covering quality development practices based on
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IS0 9001, which help you create consistently high-
quality software in a cost-efficient manner, this
invaluable resource shows you how to— Improve project
management practices and product quality assurance Adopt
new management methods and requirements Involve your
current customers in development, while inviting new
ones Much more than a mere "body of knowledge," this
volume goes beyond standardizing agile and Scrum
practices. It breaks up the process into manageable
tasks, illustrating how to set the stage for the change,
plan it, and then initiate it. Using the methods and
information presented, any organization should be able
to achieve a nearly seamless transition to agile.
Parallel Agile — faster delivery, fewer defects,
cost - Doug Rosenberg 2020-01-03

From the beginning of software time, people have
wondered why it isn’t possible to accelerate software
projects by simply adding staff. This is sometimes known
as the “nine women can’t make a baby in one month”
problem. The most famous treatise declaring this to be
impossible is Fred Brooks’ 1975 book The Mythical Man-
Month, in which he declares that “adding more
programmers to a late software project makes it later,”
and indeed this has proven largely true over the
decades. Aided by a domain-driven code generator that
quickly creates database and API code, Parallel Agile
(PA) achieves significant schedule compression using
parallelism: as many developers as necessary can
independently and concurrently develop the scenarios
from initial prototype through production code. Projects
can scale by elastic staffing, rather than by stretching
schedules for larger development efforts. Schedule
compression with a large team of developers working in
parallel is analogous to hardware acceleration of
compute problems using parallel CPUs. PA has some
similarities with and differences from other Agile
approaches. Like most Agile methods, PA "gets to code
early" and uses feedback from executable software to
drive requirements and design. PA uses technical
prototyping as a risk-mitigation strategy, to help
sanity-check requirements for feasibility, and to
evaluate different technical architectures and
technologies. Unlike many Agile methods, PA does not
support "design by refactoring," and it doesn't drive
designs from unit tests. Instead, PA uses a minimalist
UML-based design approach (Agile/ICONIX) that starts out
with a domain model to facilitate communication across
the development team, and partitions the system along
use case boundaries, which enables parallel development.
Parallel Agile is fully compatible with the Incremental
Commitment Spiral Model (ICSM), which involves
concurrent effort of a systems engineering team, a
development team, and a test team working alongside the
developers. The authors have been researching and
refining the PA process for several years on multiple
test projects that have involved over 200 developers.
The book’s example project details the design of one of
these test projects, a crowdsourced traffic safety
system.

Agile Project Management with Kanban - Eric Brechner
2015

Use Kanban to maximize efficiency, predictability,
quality, and value With Kanban, every minute you spend
on a software project can add value for customers. One
book can help you achieve this goal:Agile Project
Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft.
Now he shows you exactly how to make it work for your
team. Think of this book as “Kanban in a box”: open it,
read the quickstart guide, and you're up and running
fast. As you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating, meeting
deadlines, deploying components and services,
transitioning from Scrum or traditional Waterfall, and
more. For every step of your journey, you'll find

lower
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pragmatic advice, useful checklists, and actionable
lessons. This truly is “Kanban in a box”: all you need
to deliver breakthrough value and quality. Use Kanban
techniques to: Start delivering continuous value with
your current team and project Master five quick steps
for completing work backlogs Plan and staff new projects
more effectively Minimize work in progress and quickly
adjust to change Eliminate artificial meetings and
prolonged stabilization Improve and enhance customer
engagement Visualize workflow and fix revealed
bottlenecks Drive quality upstream Integrate Kanban into
large projects Optimize sustained engineering
(contributed by James Waletzky) Expand Kanban beyond
software development

Essential Scrum - Kenneth S. Rubin 2012

This is a comprehensive guide to Scrum for all (team
members, managers, and executives). If you want to use
Scrum to develop innovative products and services that
delight your customers, this is the complete, single-
source reference you've been searching for. This book
provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and
practical knowledge for deriving maximum value from it.
User Stories Applied - Mike Cohn 2004-03-01

Thoroughly reviewed and eagerly anticipated by the agile
community, User Stories Applied offers a requirements
process that saves time, eliminates rework, and leads
directly to better software. The best way to build
software that meets users' needs is to begin with "user
stories": simple, clear, brief descriptions of
functionality that will be valuable to real users. In
User Stories Applied, Mike Cohn provides you with a
front-to-back blueprint for writing these user stories
and weaving them into your development lifecycle. You'll
learn what makes a great user story, and what makes a
bad one. You'll discover practical ways to gather user
stories, even when you can't speak with your users.
Then, once you've compiled your user stories, Cohn shows
how to organize them, prioritize them, and use them for
planning, management, and testing. User role modeling:
understanding what users have in common, and where they
differ Gathering stories: user interviewing,
questionnaires, observation, and workshops Working with
managers, trainers, salespeople and other "proxies"
Writing user stories for acceptance testing Using
stories to prioritize, set schedules, and estimate
release costs Includes end-of-chapter practice questions
and exercises User Stories Applied will be invaluable to
every software developer, tester, analyst, and manager
working with any agile method: XP, Scrum... or even your
own home-grown approach.

Scrum for the Rest of Us! - Brian M. Rabon 2014-01

Scrum For The Rest Of US offers practical advice,
questions and answers, and tips for avoiding common
mistakes with Scrum. Author Brian Rabon provides the
latest Scrum knowledge from his interactions with
hundreds of companies using Scrum today. The more tricks
you know, the more knowledge about common pitfalls you
have, the better your Scrum knowledge, the more likely
you are to succeed with Scrum. In this book, Rabon gives
you everything you needincluding: *When and why to use
Scrum *In-depth coverage of the roles, meetings, and
artifacts in Scrum *Frequent questions and answers
*Common pitfalls and how to avoid them *All without any
references to software development ABOUT THE AUTHOR
Brian M. Rabon, CST, PMP is passionate about helping
both companies and individuals grow, today he does this
through teaching Agile methods as a Certified Scrum
Trainer. Brian has an extensive background as a
practitioner of Agile methods he has gained valuable
insights that he uses to explain key concepts. As a
professional member of the National Speakers Association
and a regular presenter at every major Agile conference,
Brian has helped thousands understand the fundamentals
of Agile. Through this practical field guide, Brian will
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guide you through the fundamentals of Scrum and how they
can be applied to improve your work.

Mastering Professional Scrum - Stephanie Ockerman
2019-09-11

“Our job as Scrum professionals is to continually
improve our ability to use Scrum to deliver products and
services that help customers achieve valuable outcomes.
This book will help you to improve your ability to apply
Scrum.” —From the Foreword by Ken Schwaber, co-author of
Scrum Mastering Professional Scrum is for anyone who
wants to deliver increased value by using Scrum more
effectively. Leading Scrum practitioners Stephanie
Ockerman and Simon Reindl draw on years of Scrum
training and coaching to help you return to first
principles and apply Scrum with the professionalism
required to achieve its transformative potential. The
authors aim to help you focus on proven Scrum approaches
for improving quality, getting and using fast feedback,
and becoming more adaptable, instead of “going through
the motions” and settling for only modest improvements.
Whether you’re a Scrum Master, Development Team member,
or Product Owner, you’ll find practical advice for
facing challenges with transparency and courage,
overcoming a wide array of common challenges, and
continually improving your Scrum practice. Realistically
assess your current Scrum practice, and identify areas
for improvement Recognize what a great Scrum Team looks
like and get there Focus on “Done”-not “sort-of-Done” or
“almost-Done” Measure and optimize the value delivered
by every Product Increment Improve the way you plan,
develop, and grow Clear away wider organizational
impediments to agility and professionalism Overcome
common misconceptions that stand in the way of progress
Register your book for convenient access to downloads,
updates, and/or corrections as they become available.
See inside book for details.

The Scrum Field Guide - Mitch Lacey 2012

Thousands of IT professionals are being asked to make
Scrum succeed in their organizations-including many who
weren't involved in the decision to adopt it. If you're
one of them, The Scrum Field Guide will give you skills
and confidence to adopt Scrum more rapidly, more
successfully, and with far less pain and fear. Long-time
Scrum practitioner Mitch Lacey identifies major
challenges associated with early-stage Scrum adoption,
as well as deeper issues that emerge after companies
have adopted Scrum, and describes how other
organizations have overcome them. You'll learn how to
gain "quick wins" that build support, and then use the
flexibility of Scrum to maximize value creation across
the entire process. In 30 brief, engaging chapters,
Lacey guides you through everything from defining roles
to setting priorities to determining team velocity,
choosing a sprint length, and conducting customer
reviews. Along the way, he explains why Scrum can seem
counterintuitive, offers a solid grounding in the core
agile concepts that make it work, and shows where it can
(and shouldn't) be modified. Coverage includes Getting
teams on board, and bringing new team members aboard
after you've started Creating a "definition of done" for
the team and organization Implementing the strong
technical practices that are indispensable for agile
success Balancing predictability and adaptability in
release planning Keeping defects in check Running
productive daily standup meetings Keeping people engaged
with pair programming Managing culture clashes on Scrum
teams Performing "emergency procedures" to get sprints
back on track Establishing a pace your team can truly
sustain Accurately costing projects, and measuring the
value they deliver Documenting Scrum projects
effectively Prioritizing and estimating large backlogs
Integrating outsourced and offshored components Packed
with real-world examples from Lacey's own experience,
this book is invaluable to everyone transitioning to
agile: developers, architects, testers, managers, and
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project owners alike.

Scrum For Dummies - Mark C. Layton 2018-04-16

Use scrum in all aspects of life Scrum is an agile
project management framework that allows for flexibility
and collaboration to be a part of your workflow.
Primarily used by software developers, scrum can be used
across many job functions and industries. Scrum can also
be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big
event. Scrum provides a small set of rules that create
just enough structure for teams to be able to focus
their innovation on solving what might otherwise be an
insurmountable challenge. Scrum For Dummies shows you
how to assemble a scrum taskforce and use it to
implement this popular Agile methodology to make
projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum
offers project and product teams Integrate scrum into
your agile project management strategy Plan your
retirement or a family reunion using scrum Prioritize
for releases with sprints No matter your career path or
job title, the principles of scrum are designed to make
your life easier. Why not give it a try?

The Scrum Field Guide - Mitch Lacey 2015-12-22

Thousands of organizations are adopting Scrum to
transform the way they execute complex projects, in
software and beyond. This guide will give you the skills
and confidence needed to deploy Scrum, resulting in
high-performing teams and satisfied customers. Drawing
on years of hands-on experience helping companies
succeed, Certified Scrum Trainer (CST) Mitch Lacey helps
you overcome the major challenges of Scrum adoption and
the deeper issues that emerge later. Extensively revised
to reflect improved Scrum practices and tools, this
edition adds an all-new section of tips from the field.
Lacey covers many new topics, including immersive
interviewing, collaborative estimation, and deepening
business alignment. In 35 engaging chapters, you'll
learn how to build support and maximize value across
your company. Now part of the renowned Mike Cohn
Signature Series on agile development, this pragmatic
guide addresses everything from establishing roles and
priorities to determining team velocity, setting sprint
length, and conducting customer reviews. Coverage
includes Bringing teams and new team members on board
Creating a workable definition of “done” Planning for
short-term wins, and removing impediments to success
Balancing predictability and adaptability in release
planning Running productive daily scrums Fixing failing
sprints Accurately costing projects, and measuring the
value they deliver Managing risks in dynamic Scrum
projects Prioritizing and estimating backlogs Working
with distributed and offshore teams Institutionalizing
improvements, and extending agility throughout the
organization Packed with real-world examples straight
from Lacey’s experience, this book will be invaluable to
anyone transitioning to Scrum, seeking to improve their
early results, or trying to get back on track.

Project Management the Agile Way, Second Edition - John
C. Goodpasture 2015-11-01

“.a well written and content rich book. From a teacher's
perspective, using this book in an advanced project
management seminar challenges students to understand the
application of these concepts.” —Alexander Walton, PMP,
IT consultant to the University of California at
Berkeley Widely acclaimed as one of the top agile books
in its first edition, Project Management the Agile Way
has now been updated and redesigned by popular demand.
This second edition is in a modular format to facilitate
training and advanced course instruction, and provides
new coverage of agile, such as hybrid agile methods, the
latest public sector practices, and a chapter dedicated
to transitioning to agile. It discusses the “grand
bargain” between project management and business; the
shift in dominance from plans to product and from input
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to output; and introduces new concepts such as return on
benefit. Experienced practitioners and students that
want to learn how to make agile work effectively in the
enterprise should read this book. Individuals preparing
for the PMI Agile Certified Practitioner (PMI-
ACP)®examination, and training providers developing
courses, will find this second edition quite helpful.
The Core Protocols - Jim McCarthy 2015-02-02

Want to live in greatness? This book is your guide. The
Core Protocols show you how to discover and obtain what
you want, on your own, with your friends and family, and
with the people you work with. Follow these easy recipes
to understand and articulate your personal alignment, to
connect and align with others, to share vision together,
and to make the abundant goodness of the universe yours.
Based on the work of Jim McCarthy and Michele McCarthy,
this book is your concise guide to understanding what
you want, connecting with others who support you, and
living in greatness.

Scrum Master - Paul VII 2016-07-12

Introduction Thank you and congratulations on taking
this class, "Scrum Master: 21 Tips to Facilitate and
Coach Agile Scrum Teams." In this class, you will be
given many proven tips to effectively facilitate, coach
and improve agile scrum teams. The road to becoming a
professional scrum master is exciting and challenging.
Therefore, I know you will get value from this class as
it gives you a full introduction to the concept of the
scrum master. I then walk you step by step through the
differences between a scrum master and a traditional
project manager. Following this, I will give you tips
for improving your effectiveness as a scrum master as
well as coaching both product owners and development
teams. Along the way, I will give you plenty of examples
and enlighten you about the best practices for being a
scrum master within agile scrum. In this class, you will
learn: - A brief recap of agile and scrum principles -
What is a scrum master and how is he or she different
from a traditional project manager - A day in the life
of a scrum master (including typical impediments and
challenges) - Tools usually used by scrum teams and how
the scrum master can help product owners and teams to
use them - Key principles to use when carrying out the
role of the scrum master - How to help your product
owner to improve - How to help your development team to
improve - Concise techniques for improving your skills
as a scrum master So let's get started and let me teach
you what it takes to be a scrum master. Thank you and
congratulations for taking this class, "Agile Scrum:12
Solid Tips to improve your project delivery." This class
contains proven steps and strategies on how to improve
your sprint and delivery as part of an agile scrum team.
I am sure you will get value from this because it gives
you a complete introduction to the concept of a sprint
in agile scrum and then takes you step by step through
carrying out and improving sprints in your team or
business from the ground up. It also gives you plenty of
examples. It tells you EXACTLY how I have carried out
sprints in practice and guides you through some common
best practices based on extensive research. In this
class you will learn: - A brief recap of agile and scrum
principles - Why the sprint is so powerful for
delivering, inspecting, adapting and improving your
product - How to carry out a sprint in your team or
business like the pros - Concise tips and options for
improving your delivery So let's get into the next
chapter. Allow me to help you to learn, improve and
master delivering with agile scrum! Scroll Up To The Top
Of The Page And Click The Orange "Buy Now" or "Read For
Free" Icon On The Right Side!

Coaching Agile - Fabrice Aimetti 2014-07-06

Decouvrez comment coacher votre equipe pour qu'elle
devienne plus agile. Ce livre demystifie les pratiques
agiles, il s'agit d'un guide pratique pour creer des
equipes agiles solides. Enrichi avec les conseils utiles
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des coachs agiles Rachel Davies et Liz Sedley, ce livre
vous donne des outils de coaching que vous pouvez
utiliser si vous etes chef de projet, responsable
technique ou membre d'une equipe de developpement
logiciel.

Agile Project Management For Dummies - Mark C. Layton
2017-09-05

Flex your project management muscle Agile project
management is a fast and flexible approach to managing
all projects, not just software development. By learning
the principles and techniques in this book, you'll be
able to create a product roadmap, schedule projects, and
prepare for product launches with the ease of Agile
software developers. You'll discover how to manage
scope, time, and cost, as well as team dynamics,
quality, and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is added
pressure to develop and implement software projects in
weeks instead of months—and Agile Project Management For
Dummies can help you do just that. Providing a simple,
step-by-step guide to Agile project management
approaches, tools, and techniques, it shows product and
project managers how to complete and implement projects
more quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core benefits
for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get
ready to grasp and apply Agile principles for faster,
more accurate development.

Learning Agile - Andrew Stellman 2014-11-12

Learning Agile is a comprehensive guide to the most
popular agile methods, written in a light and engaging
style that makes it easy for you to learn. Agile has
revolutionized the way teams approach software
development, but with dozens of agile methodologies to
choose from, the decision to "go agile" can be tricky.
This practical book helps you sort it out, first by
grounding you in agile’s underlying principles, then by
describing four specific—and well-used-agile methods:
Scrum, extreme programming (XP), Lean, and Kanban. Each
method focuses on a different area of development, but
they all aim to change your team’s mindset—from
individuals who simply follow a plan to a cohesive group
that makes decisions together. Whether you're
considering agile for the first time, or trying it
again, you’'ll learn how to choose a method that best
fits your team and your company. Understand the purpose
behind agile’s core values and principles Learn Scrum’s
emphasis on project management, self-organization, and
collective commitment Focus on software design and
architecture with XP practices such as test-first and
pair programming Use Lean thinking to empower your team,
eliminate waste, and deliver software fast Learn how
Kanban’'s practices help you deliver great software by
managing flow Adopt agile practices and principles with
an agile coach

Winning in Turbulence - Darrell Rigby 2009-08-24

The current downturn may prove more brutal than most
previous recessions. It's already hammering companies in
markets around the globe. It will test businesses to
their fullest-many won't survive. But downturns present
strategic opportunities, too. In fact, many more
companies achieve dramatic gains during recessions than
in normal times. How to ensure your company emerges
successful? In Winning in Turbulence, a new volume in
the Memo to the CEO series, Bain & Company downturn
strategist Darrell Rigby provides the playbook. He
presents a powerful framework and diagnostic tool
(available in the book and online) for assessing three
dimensions of your situation: Your industry's
sensitivity: How hard is it hit by this downturn? Your
company's strategic position: Are you an industry leader
or follower? Your firm's financial position, including
cash reserves. The author then explains how to craft an
action plan tailored to the situation you've diagnosed,
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providing tools for: Cutting costs intelligently-
sustaining your margins and brand Boosting revenue by
refocusing your sales force on the right customers
Channeling resources into your core businesses Preparing
for bold moves, such as game-changing acquisitions
Timely and practical, this book positions you to survive
a downturn and emerge stronger once the recovery begins.
Improving Agile Retrospectives - Marc Loeffler
2018-01-02

Agile retrospectives help you get to the root of your
real problems, so you can solve them quickly and
effectively. They're the cornerstone of a successful
continuous improvement process, and one of your best
tools for triggering positive cultural change. In
Improving Agile Retrospectives, leading agile
coach/trainer Marc Loeffler combines practical guidance,
proven practices, and innovative approaches for
maximizing the value of retrospectives for your team--
and your entire organization. You can apply his powerful
techniques in any project, agile or otherwise. These
techniques offer exceptional value wherever continuous
improvement is needed: from "lessons-learned" workshops
in traditional project management to enterprise-wide
change management. Loeffler's detailed, results-focused
examples help you recognize and overcome common
pitfalls, adapt retrospectives to your unique needs, and
consistently achieve tangible results. Throughout, he
integrates breakthrough concepts, such as using
experimentation and learning from system thinking. He
presents small ideas that make a big difference--because
they're deeply grounded in real experience. * Learn from
failures and successes, and make good things even better
* Master facilitation techniques that help you achieve
your goals (and have fun doing it) * Prepare your
retrospective so it runs smoothly * Practice techniques
for generating actionable insights * Keep your
retrospectives fresh and interesting * Perform
retrospectives that address the entire system, not just
your team * Focus on your "better future" with solution-
focused retrospectives * Learn how to avoid typical
pitfalls when facilitating retrospectives * Lead
retrospectives across multiple distributed teams * Use
retrospectives to support large-scale change

Coaching Agile Teams - Lyssa Adkins 2010-05-18

The Provocative and Practical Guide to Coaching Agile
Teams As an agile coach, you can help project teams
become outstanding at agile, creating products that make
them proud and helping organizations reap the powerful
benefits of teams that deliver both innovation and
excellence. More and more frequently, ScrumMasters and
project managers are being asked to coach agile teams.
But it’'s a challenging role. It requires new skills—as
well as a subtle understanding of when to step in and
when to step back. Migrating from “command and control”
to agile coaching requires a whole new mind-set. In
Coaching Agile Teams, Lyssa Adkins gives agile coaches
the insights they need to adopt this new mind-set and to
guide teams to extraordinary performance in a re-
energized work environment. You’ll gain a deep view into
the role of the agile coach, discover what works and
what doesn’t, and learn how to adapt powerful skills
from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile coach
Mastering all of the agile coach’s roles: teacher,
mentor, problem solver, conflict navigator, and
performance coach Creating an environment where self-
organized, high-performance teams can emerge Coaching
teams past cooperation and into full collaboration
Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure,
recovery, and success modes in your coaching Getting the
most out of your own personal agile coaching journey
Whether you’re an agile coach, leader, trainer, mentor,

facilitator, ScrumMaster, project manager, product
owner, or team member, this book will help you become
skilled at helping others become truly great. What could
possibly be more rewarding?

The Professional ScrumMaster’s Handbook - Stacia
Viscardi 2013-04-19

Focusing on the ScrumMaster role and responsibilities,
this book presents solutions and ideas for common
problems, improving the overall methodology of a
ScrumMaster's approach.The Professional ScrumMaster’s
Handbook is for anybody who wishes to be a true
ScrumMaster as the role was originally intended - a
fearless, professional, change facilitator. This book
extends your working knowledge of Scrum to explore other
avenues and ways of thinking to help teams and
organizations reach their full potential.

Mastering Marketing Agility - Andrea Fryrear 2020-07-07
The leading authority on agile marketing shows how to
build marketing operations that can pivot freely and yet
remain committed to priorities. As a marketer, are you
tired of chasing marketing fads and algorithm rumors
that seem to change every couple of months? This guide
to building the perfect marketing department will help
you achieve the latest and greatest without having to
rebuild your operations from scratch every time the wind
shifts. Agile strategies have been the accepted modus
operandi for software development for two decades, and
marketing is poised to follow in its footsteps. As the
audiences we market to become ever more digital, agile
frameworks are emerging as the best and only way to
manage marketing. This book is a signpost showing the
way toward the agile future of marketing operations,
explaining how every role, from social media intern up
to chief marketing officer, can work in unison,
responding to the market's demanding challenges without
losing focus on the big picture. You will learn what it
takes for marketing agility to thrive—customer focus,
transparency, continuous improvement, adaptability,
trust, bias for action, and courage—-along with the
antipatterns that can drag you down. Most important, you
will learn how to implement the systems, strategies, and
practices that will truly transform your marketing
operations.

Scaling Software Agility - Dean Leffingwell 2007-02-26
“Companies have been implementing large agile projects
for a number of years, but the ‘stigma’ of ‘agile only
works for small projects’ continues to be a frequent
barrier for newcomers and a rallying cry for agile
critics. What has been missing from the agile literature
is a solid, practical book on the specifics of
developing large projects in an agile way. Dean
Leffingwell’s book Scaling Software Agility fills this
gap admirably. It offers a practical guide to large
project issues such as architecture, requirements
development, multi-level release planning, and team
organization. Leffingwell’s book is a necessary guide
for large projects and large organizations making the
transition to agile development.” —Jim Highsmith,
director, Agile Practice, Cutter Consortium, author of
Agile Project Management “There’s tension between
building software fast and delivering software that
lasts, between being ultra-responsive to changes in the
market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell
shows how to achieve a pragmatic balance among these
forces. Leffingwell'’s observations of the problem, his
advice on the solution, and his description of the
resulting best practices come from experience: he’s been
there, done that, and has seen what’s worked.” —Grady
Booch, IBM Fellow Agile development practices, while
still controversial in some circles, offer undeniable
benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality.
However, agile practices have been defined and
recommended primarily to small teams. In Scaling
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Software Agility, Dean Leffingwell describes how agile
methods can be applied to enterprise-class development.
Part I provides an overview of the most common and
effective agile methods. Part II describes seven best
practices of agility that natively scale to the
enterprise level. Part III describes an additional set
of seven organizational capabilities that companies can
master to achieve the full benefits of software agility
on an enterprise scale. This book is invaluable to
software developers, testers and QA personnel, managers
and team leads, as well as to executives of software
organizations whose objective is to increase the quality
and productivity of the software development process but
who are faced with all the challenges of developing
software on an enterprise scale.

Agile Retrospectives - Esther Derby 2006-07-26

Project retrospectives help teams examine what went
right and what went wrong on a project. But
traditionally, retrospectives (also known as “post-
mortems”) are only held at the end of the project—too
late to help. You need agile retrospectives that are
iterative and incremental. You need to accurately find
and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to
fix the problems you face on a software development
project on an on-going basis. You’'ll see how to
architect retrospectives in general, how to design them
specifically for your team and organization, how to run
them effectively, how to make the needed changes and how
to scale these techniques up. You’ll learn how to deal
with problems, and implement solutions effectively
throughout the project—-not just at the end. This book
will help you: Design and run effective retrospectives
Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as
technological Use tools and recipes proven in the real
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world With regular tune-ups, your team will hum like a
precise, world-class orchestra.

Agile: The Insights You Need from Harvard Business
Review - Harvard Business Review 2020-04-21

More than a buzzword, agile is a powerful business tool
for all. To the uninitiated, agile is a software
development and project management process involving
white boards, colored Post-it Notes, and stand-up
meetings. It may seem as though agile doesn’t and won't
ever apply to you. But agile is here to stay, and its
benefits can be realized beyond IT and project
management into other areas of your business. If you're
a leader, it's worth exploring how your group can
benefit from the higher productivity and morale agile
brings. Agile: The Insights You Need from Harvard
Business Review brings you today's most essential
thinking on agile, from exploring the conditions under
which agile is most effective and easiest to implement
to reducing new-product development risk to bringing the
most valuable products and features to market faster and
more predictably. The lessons in this book will help you
introduce agile into a broader range of activities and
accelerate profitable growth for your company. Business
is changing. Will you adapt or be left behind? Get up to
speed and deepen your understanding of the topics that
are shaping your company's future with the Insights You
Need from Harvard Business Review series. Featuring
HBR's smartest thinking on fast-moving issues- -
blockchain, cybersecurity, AI, and more--each book
provides the foundational introduction and practical
case studies your organization needs to compete today
and collects the best research, interviews, and analysis
to get it ready for tomorrow. You can't afford to ignore
how these issues will transform the landscape of
business and society. The Insights You Need series will
help you grasp these critical ideas--and prepare you and
your company for the future.
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