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Scrum A Pocket Guide A
Smart Travel Companion Best
Practice Van Haren
Publishing

Eventually, you will agreed discover a further experience
and exploit by spending more cash. still when? do you
assume that you require to get those all needs when having
significantly cash? Why dont you attempt to get something
basic in the beginning? Thats something that will lead you
to understand even more nearly the globe, experience,
some places, as soon as history, amusement, and a lot
more?

It is your agreed own become old to be in reviewing habit.
in the midst of guides you could enjoy now is Scrum A
Pocket Guide A Smart Travel Companion Best
Practice Van Haren Publishing below.

Zero Outage - Stephan
Kasulke 2017-04-06
This reference book shows
how the Zero Outage
method leads to more
stability in operations, more
reliability in projects and,
ultimately, to greater
customer satisfaction. It

explains why clear
standards for platforms,
processes and personnel are
essential for ensuring high
ICT quality from end to end
and what to look out for
during changes – the most
common cause of IT
outages. Readers also learn
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how to resolve errors as
quickly as possible and
permanently eliminate
them, and why industry-
wide collaboration will only
be possible with a shared
standard of quality. This
book is a practical
introduction to making your
ICT world even more
failsafe and efficient. The
authors share key
knowledge in quality
management and offer an
exclusive insight into their
extensively tested and
continually enhanced
formula for success: the
Zero Outage approach.
Mastering Professional
Scrum - Stephanie
Ockerman 2019-09-11
“Our job as Scrum
professionals is to
continually improve our
ability to use Scrum to
deliver products and
services that help
customers achieve valuable
outcomes. This book will
help you to improve your
ability to apply Scrum.”
–From the Foreword by Ken
Schwaber, co-author of

Scrum Mastering
Professional Scrum is for
anyone who wants to deliver
increased value by using
Scrum more effectively.
Leading Scrum
practitioners Stephanie
Ockerman and Simon Reindl
draw on years of Scrum
training and coaching to
help you return to first
principles and apply Scrum
with the professionalism
required to achieve its
transformative potential.
The authors aim to help you
focus on proven Scrum
approaches for improving
quality, getting and using
fast feedback, and
becoming more adaptable,
instead of “going through
the motions” and settling
for only modest
improvements. Whether
you’re a Scrum Master,
Development Team
member, or Product Owner,
you’ll find practical advice
for facing challenges with
transparency and courage,
overcoming a wide array of
common challenges, and
continually improving your
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Scrum practice.
Realistically assess your
current Scrum practice, and
identify areas for
improvement Recognize
what a great Scrum Team
looks like and get there
Focus on “Done”–not “sort-
of-Done” or “almost-Done”
Measure and optimize the
value delivered by every
Product Increment Improve
the way you plan, develop,
and grow Clear away wider
organizational impediments
to agility and
professionalism Overcome
common misconceptions
that stand in the way of
progress Register your book
for convenient access to
downloads, updates, and/or
corrections as they become
available. See inside book
for details.
Open Innovation 2.0 -
Martin Curley 2017-10-05
This book presents the
emerging paradigm and
methodology, Open
Innovation 2.0 (OI2), which
aims to help drive
significant structural
changes and benefits

through digital innovation
to society and industry. It
highlights how new services
and markets can be co-
created in open ecosystems
and how this leads to a
transformation from win-
lose to win-win situations
for all stakeholders.
Organized around a number
of core patterns of OI2,
such as shared purpose,
partnering and platforms,
this book leverages more
than five years of research
by the EU Open Innovation
Strategy Policy group.
Popularized in the early
2000s, open innovation is a
systematic process by which
ideas can pass among
organizations and travel on
different exploitation
vectors for value creation.
With the simultaneous
arrival of multiple digital
disruptive technologies and
rapid evolution of the
discipline of innovation, it
became apparent that an
entirely new approach to
innovation was needed that
incorporated technological,
societal and policy
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dimensions. Unlike other
innovation methodologies,
OI2 is an innovation
paradigm and methodology
with a purpose: to seek and
deliver innovations that
move us collectively on to a
trajectory towards
sustainable intelligent
living. OI2 is a paradigm
advocating for disruptions,
seeking the unexpected and
providing support for rapid
scale-up of successes. As a
method, it provides a safety
net for both innovations and
innovators, inspiring
innovators to have the
confidence and courage to
innovate. Featuring case
studies from domains such
as energy,
telecommunications,
transportation, and finance
and from companies
including Intel, Lego,
Alcatel Lucent and Alstom,
this book is useful to
industry executives, policy
makers, academics, and
students of innovation and
innovation management.
Agile Scrum Foundation -
Van Haren Publishing

2018-05-02
This is a simple, easy-to-
understand guide for
anyone who wants to learn
the Agility concept and the
Scrum framework. It covers
the underlying concepts and
principles, along with
Scrum roles and
responsibilities, events,
artifacts, and scaling
approaches, as well as
common practices and
techniques. ❶ Instead of
praising Agility, the book
focuses on understanding
the real meaning of it in a
straightforward and
consistent way and reviews
the types of projects where
it may work and where it
may not. This foundation
will help you find your way
in real world daily
problems. ❷ The book is a
complete guide to the core
Scrum framework, based on
the Scrum Guide (Nov 2017
edition). It covers all roles
and responsibilities, events,
and artifacts, with a short
section about scaling
Scrum. ❸ There's a chapter
on eXtreme Programming,

https://ect2018.fpune.edu.py


4733916-Scrum-A-Pocket-Guide-A-Smart-Travel-Companion-Best-Practice-Van-Haren-Publishing 5/38

Downloaded from
ect2018.fpune.edu.py on

by guest

which has been used as an
excuse to explore some of
the most important Agile
practices and techniques,
such as Test-Driven
Development and Pair-
Programming, in an
integrated way. ❹ The fourth
chapter is an overview of
the DSDM(R) methodology,
which is mainly focused on
its approach to managing
scope and fixed-price
contracts in a structured
way. ❺ There's an overview
of Kanban and ScrumBan in
the last chapter. This book
is aligned with the EXIN
Agile Scrum Foundation
certification program.
Agile HR - Natal Dank
2020-11-03
In the new world of work,
agility is a business
imperative. From small tech
start-ups or large traditional
companies, organizations
need to be fast, flexible and
digitally empowered to
succeed. However, too
many companies are stuck
with siloed, compliance-
driven HR processes that
work in opposition to the

business rather than
supporting it. This results in
the view that HR is slow and
out of touch. However, Agile
HR shows that this doesn't
need to be the case. It is a
practical guide written
specifically for people
professionals on how the
HR function can develop
agile processes and
practices that save time,
boost performance and
support overall business
goals. Covering every
aspect of the HR function
from people processes,
ways of working and HR
services to organization
design, operating models
and HR teams, Agile HR is
an essential guide for all HR
practitioners wanting to
make their HR practices
agile and drive business
performance but don't know
where to start. As well as
guidance on how to deal
with resistance, manage a
backlog and deal with
constraints, there is also
invaluable guidance on how
HR can prioritize effectively
and assess which activities
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to pursue, which to develop,
which to rework and which
to abandon in order to
achieve continuous business
improvement. Supported by
case studies from
organizations who have
seen the benefits of an agile
approach to HR including
Sky Betting & Gaming and
MUJI, this is critical reading
for all HR professionals in
organizations of any size
needing to adopt fast,
flexible and evolving agile
approaches to effectively
compete in the new world of
work.
Run Grow Transform -
Steven Bell 2017-07-27
Today's customers want it
all and they want it now:
innovation, speed, agility,
and value. How can you
drive operational
excellence, stimulate
growth, and accelerate idea-
to-value innovation
throughout your enterprise?
Shingo Prize-winning author
Steve Bell, joined by other
thought leaders, offers
useful insights and
examples you can start

using now. Run Grow
Transform takes the next
logical step to driving
enterprise value. This could
be the game-changing
playbook for IT 3.0. -Mark
Katz, CIO & Senior Vice
President, Esselte
Corporation A powerful
read detailing how
companies can leverage
their Lean IT transformation
to supercharge the
business. -Tom Paider, IT
Build Capability Leader,
Nationwide The consistent
application of the practices
described in this book has
enabled Embraer to reap
huge gains. I recommend
this book as a desktop
companion. -Alexandre
Baule, Vice President
Information Systems,
Embraer Run Grow
Transform takes the reader
a leap forward, ready for
immediate application to
bridge Lean and innovation.
-Melissa Barrett, Enterprise
Architecture & IT Strategy,
Premera Blue Cross This
book focuses on the most
critical and challenging
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issue for any aspect of the
development or use of IT:
creating a collaborative
learning culture. -Jeffrey K.
Liker, Shingo Prize-Winning
Author of The Toyota Way
Run Grow Transform sets
out the principles and
practices necessary for
success in the new
economy. -Jez Humble,
author of Continuous
Delivery Steve Bell has hit
another home run with this
book. Either your
organization will adopt the
wisdom contained in this
book and thrive, or your
competitors will do so and
put you out of business. -
Scott Ambler, author
Disciplined Agile Delivery
and 19 other books It's rare
to see truly new insight
added to the Lean
discussion. Steve Bell does
just that by continuing to
push the frontiers of Lean
thinking. -Alexander Brown,
COO, Scrum Inc. A powerful
read detailing how
companies can leverage
their Lean IT transformation
to supercharge the

business. -Tom Paider, IT
Build Capability Leader,
Nationwide Steve Bell has
mapped a new trajectory. I
challenge any CIO to read
Bell's breakthrough work
and not be compelled to
start this journey to become
a transformative leader in
the creation of real and
sustainable value. -Jeffrey
Barnes, Society for
Information Management
(SIM), Regional Director,
Advanced Practices Council
All too often the IT
organization is viewed as an
impediment to lean
transformation, when it
truly can be a catalyst.
Steve's book sorts out all
the noise, the jargon, and
the "hero culture", guiding
the reader to what is so
obvious, yet so hard to see:
build your culture around
your customer! -Josh
Rapoza, Director of Web
Strategy and Operations,
Lean Enterprise Institute
Aligning Lean and IT is a
great challenge with a big
payoff. This book really
shows how Lean and IT can
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create a strong enterprise;
it's a great inspiration. -
Klaus Lyck Petersen, Solar
A/S A must read for any
organization that is
pursuing continuous
improvement. In today's
world, real business
improvement cannot be
achieved without the IT
factor; this book will help
any organization achieve
the improvement that they
are seeking. -Barry J.
Brunetto, Vice President,
Information Systems, Blount
International Precise,
concise, and entertaining,
this book provides the
reader with crucial tips on
how IT can help enterprises
survive and thrive in a fast-
paced technological and
economic environment. This
is mandatory reading not
only for businesses and IT
organizations, but also for
universities and policy
makers. -Fuat Alican, PhD,
Vice President, Central
American Scientific
Research and Education
Center Not just for Lean
Practitioners, Run Grow

Transform is a must-have
reference for any IT
organization, regardless of
size, age or industry,
looking to move to the next
level of performance. -Sarah
Topham, Lean Deployment
Leader, Information
Technology & Product
Management, Paychex, Inc.
This is a long overdue book
that addresses the key
challenges for today's IT
organization and puts Lean
IT into a context that is too
often lacking. -James
Finister, Tata Consultancy
Services The 'business as
usual' scenario is not an
option in today's economy
and global challenges. A
transformation in methods,
tools and frameworks is
needed to guide our
business decisions. This
book is your first step! -
Khuloud Odeh, IT Director,
Grameen Foundation
Delivering beyond the
helpful folk wisdom and
narrow techniques and
technologies found
elsewhere, Steve Bell and
his contributors provide
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practical full value stream
lifecycle methods for
continuous improvement
using Lean in an IT and
customer (business) setting.
-Martin Erb, Director of
Professional Services, Pink
Elephant Run Grow
Transform clarifies the
eternal quest of IT: to
simply "running" of the
business and to create
innovative solutions to grow
the business and create
sustainable competitive
advantage to transform the
way customers interact with
your business, in plain,
actionable advice from one
who has been on the front
lines. -Tom Foco, Value
Stream Solution
Handbook of Driver
Assistance Systems -
Hermann Winner
2015-10-15
This fundamental work
explains in detail systems
for active safety and driver
assistance, considering both
their structure and their
function. These include the
well-known standard
systems such as Anti-lock

braking system (ABS),
Electronic Stability Control
(ESC) or Adaptive Cruise
Control (ACC). But it
includes also new systems
for protecting collisions
protection, for changing the
lane, or for convenient
parking. The book aims at
giving a complete picture
focusing on the entire
system. First, it describes
the components which are
necessary for assistance
systems, such as sensors,
actuators, mechatronic
subsystems, and control
elements. Then, it explains
key features for the user-
friendly design of human-
machine interfaces between
driver and assistance
system. Finally, important
characteristic features of
driver assistance systems
for particular vehicles are
presented: Systems for
commercial vehicles and
motorcycles.
Domain-Specific
Conceptual Modeling -
Dimitris Karagiannis
2016-07-09
This book draws new
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attention to domain-specific
conceptual modeling by
presenting the work of
thought leaders who have
designed and deployed
specific modeling methods.
It provides hands-on
guidance on how to build
models in a particular
domain, such as
requirements engineering,
business process modeling
or enterprise architecture.
In addition to these results,
it also puts forward ideas
for future developments. All
this is enriched with
exercises, case studies,
detailed references and
further related information.
All domain-specific methods
described in this volume
also have a tool
implementation within the
OMiLAB Collaborative
Environment – a dedicated
research and
experimentation space for
modeling method
engineering at the
University of Vienna,
Austria – making these
advances accessible to a
wider community of further

developers and users. The
collection of works
presented here will benefit
experts and practitioners
from academia and industry
alike, including members of
the conceptual modeling
community as well as
lecturers and students.
Scrum – A Pocket Guide -
Gunther Verheyen
2013-11-04
This pocket guide is the one
book to read for everyone
who wants to learn about
Scrum. The book covers all
roles, rules and the main
principles underpinning
Scrum, and is based on the
Scrum Guide Edition 2013.
A broader context to this
fundamental description of
Scrum is given by
describing the past and the
future of Scrum. The
author, Gunther Verheyen,
has created a concise, yet
complete and passionate
reference about Scrum. The
book demonstrates his core
view that Scrum is about a
journey, a journey of
discovery and fun. He
designed the book to be a
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helpful guide on that
journey. Ken Schwaber,
Scrum co-creator says that
this book currently is the
best available description of
Scrum around. The book
combines some rare
characteristics: • It
describes Scrum in its
entirety, yet places it in a
broader context (of past and
future). • The author
focuses on the subject,
Scrum, in a way that it truly
supports the reader. The
book has a language and
style in line with the
philosophy of Scrum. • The
book shows the playfulness
of Scrum. David Starr and
Ralph Jocham, Professional
Scrum trainers and early
agile adopters, say that this
is the ultimate book to be
advised as follow-up book to
the students they teach
Scrum to and to teams and
managers of organizations
that they coach Scrum to.
Scrum Insights for
Practitioners - Hiren Doshi
2016-11-16
Hiren Doshi, Scrum.org
Professional Scrum Trainer

& Coach in his book, Scrum
Insights for Practitioners:
The Scrum Guide
Companion helps the
practitioners master the
Scrum framework by
gaining in-depth practical
insights and helps answer
questions like: What are
some common myths,
mysteries, and
misconceptions of Scrum?
The Scrum Guide
recommends three to nine
members in a Development
Team, but we have fifteen
members. Is this Scrum?
Can you share some tactics
to do effective Sprint
Planning, Daily Scrum,
Sprint Review, Sprint
Retrospective, and Product
Backlog Refinement? My
designation is development
manager. Does this mean I
have no role in Scrum? How
is Scrum Empirical? Can
Scrum Master and Product
Owner be the same person?
We don't have a Scrum
Master. Are we still
practicing Scrum? What
does Self-Organization
really mean? How does
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Scrum embrace the four
values and twelve principles
of the Agile Manifesto?
Please share a case study
on Scrum based product
development?
Recommendations for the
book from the Scrum
champions Take advantage
of Hiren's vast experience
and avoid making the
common errors people make
as they begin their journey.
This book contains a wealth
of practical information that
will be useful to readers as
they work to implement the
basic theory found in The
Scrum Guide-Steve Porter,
team member, Scrum.org In
his book Scrum Insights for
Practitioners, Hiren has
extended the core rules of
The Scrum Guide with
practices he has found
useful. Hiren answers
questions regarding Scrum
that potentially remain
unanswered even after one
reads The Scrum Guide.
Hiren dismantles common
misconceptions about
Scrum, regardless of the
source of such

misconceptions. Hiren
elaborates on basic
information provided in The
Scrum Guide, as well as on
the principles underlying
Scrum-Gunther Verheyen,
Author of "Scrum - A Pocket
Guide, a Smart Travel
Companion" Hiren Doshi
has written a fine
companion to The Scrum
Guide, filling in some of the
intentional gaps left in the
Scrum framework. Using
this companion along with
The Scrum Guide will
undoubtedly improve the
outlook for those teams that
internalize its teachings."-
Charles Bradley,
ScrumCrazy.com This book
will help you understand the
nuances of Scrum. It takes a
very practical approach
toward implementing Scrum
without compromising on its
values and principles. A
useful and handy reference
for Scrum practitioners!-
Gopinath R, Agile coach and
practitioner
Enterprise Architecture
Function - Ingo Arnold
2022-01-03
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This book provides a
method to plan, develop,
validate, or evolve the
design of an enterprise
architecture function so
that it fully meets the
organization’s needs. The
reader will benefit from this
book in two ways. First, it
provides a structured
overview and orientation to
the subject of architecture
from an architecture
function perspective.
Second, it guides through
the process of planning,
building, and operating your
own architecture
organization based on a
generic architecture
function blueprint
presented in the form of a
pattern language offering a
structured means for
navigating, contextualizing,
combining, and composing
the architecture function
patterns. The book is
structured in six chapters.
Chapter 1 “Introduction”
explains the starting
position and objectives of
the book and introduces key
concepts that will be

explained further in
subsequent chapters.
Chapter 2 “Architecture
Function Pattern Language”
introduces the concepts of
pattern, pattern catalogue,
pattern topology, and
ontology and explains how
these concepts are
combined to form a pattern
language for planning,
designing, and operating an
architecture function. Next,
Chapter 3 “Architecture
Function – Context“
introduces concepts that
are crucial for
understanding the
challenges that an
architecture function faces
and presents a generic
schema for the business
organizations and value
chain. Chapter 4
“Architecture Function –
Challenge” looks at an
architecture function from a
black box perspective and
outlines the expectations
and requirements that
companies place on
architecture organizations.
It discusses the building
blocks of an architecture
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function, the services it
provides along the
enterprise value chain, and
the quality attributes that
enterprises expect from
their functions. Chapter 5
“Architecture Function –
Constitution” then shifts
from a black-box
perspective to a white-box
perspective and outlines the
generic design of an
architecture function in
order to realize functional
and quality-related
requirements. Chapter 6
“Pattern Catalogue“
eventually introduces the
pattern catalogue with a
total of 48 architecture
function patterns. These
patterns suggest designs for
collaboration between the
architecture function and
enterprise organizations, for
the elaboration and
development of enterprise
services along the
enterprise value chain, or
for aligning architecture
governance with enterprise
governance. The book is
intended for a broad
readership, including

enterprise, domain, and
solution architects,
lecturers and students, and
anyone else interested in
understanding the value
proposition, responsibilities,
outcomes, methods, and
practices of architecture
functions. It introduces the
basic concepts and theories
needed to understand the
pattern language presented
and the patterns it
summarizes.
Scrum – A Pocket Guide -
2nd edition - Gunther
Verheyen 2019-02-16
This pocket guide to Scrum
is the one book for everyone
who wants to learn or re-
learn about Scrum. The
book describes the
framework as it was
designed and intended, with
a strong focus on the
purpose to the rules and
adding an historical
perspective to Scrum and
the Agile movement.
Several elements that were
described in the first edition
of Scrum - A Pocket Guide
(2013) were later added to
the official Scrum Guide.
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The most noticeable ones
are the Scrum Values
(2016) and the description
of the 3 questions of the
Daily Scrum as a good, yet
optional practice (2017). As
the balance of society keeps
shifting from industrial
labor to digital work,
complexity and
unpredictability keep
increasing. The need for
agility through Scrum
increases equally, in and
beyond software and
product development. This
2nd edition of Scrum - A
Pocket Guide offers the
clarity and insights on
Scrum that many
organizations need, today
and in the foreseeable
future. Scrum – A Pocket
Guide is an extraordinarily
competent book. It flows
with insight, understanding,
and perception. This should
be the de facto standard
handout for all looking for a
complete, yet clear
overview of Scrum without
being bothered by
irrelevancies. (Ken
Schwaber, Scrum co-

creator) The author,
Gunther Verheyen, is a
seasoned Scrum
practitioner (2003).
Throughout his standing
career as a consultant,
Gunther has employed
Scrum in diverse
circumstances. He was
partner to Ken Schwaber
and Director of the
Professional Scrum series at
Scrum.org. He is the
founder of Ullizee-Inc and
engages with people and
organizations as an
independent Scrum
Caretaker.
Data Management: a gentle
introduction - Bas van Gils
2020-03-03
The overall objective of this
book is to show that data
management is an exciting
and valuable capability that
is worth time and effort.
More specifically it aims to
achieve the following goals:
1. To give a “gentle”
introduction to the field of
DM by explaining and
illustrating its core
concepts, based on a mix of
theory, practical
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frameworks such as TOGAF,
ArchiMate, and DMBOK, as
well as results from real-
world assignments. 2. To
offer guidance on how to
build an effective DM
capability in an
organization.This is
illustrated by various use
cases, linked to the
previously mentioned
theoretical exploration as
well as the stories of
practitioners in the field.
The primary target groups
are: busy professionals who
“are actively involved with
managing data”. The book is
also aimed at (Bachelor’s/
Master’s) students with an
interest in data
management. The book is
industry-agnostic and
should be applicable in
different industries such as
government, finance,
telecommunications etc.
Typical roles for which this
book is intended: data
governance office/ council,
data owners, data stewards,
people involved with data
governance (data
governance board),

enterprise architects, data
architects, process
managers, business analysts
and IT analysts. The book is
divided into three main
parts: theory, practice, and
closing remarks.
Furthermore, the chapters
are as short and to the point
as possible and also make a
clear distinction between
the main text and the
examples. If the reader is
already familiar with the
topic of a chapter, he/she
can easily skip it and move
on to the next.
SIAM: Principles and
Practices for Service
Integration and
Management - Dave Armes
2015-11-23
For trainers free additional
material of this book is
available. This can be found
under the "Training
Material" tab. Log in with
your trainer account to
access the material.The
increasing complexity of the
IT value chain and the rise
of multi-vendor supplier
ecosystems has led to the
rise of Service Integration
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and Management (SIAM) as
a new approach. Service
Integration is the set of
principles and practices,
which facilitate the
collaborative working
relationships between
service providers required
to maximize the benefit of
multi-sourcing. Service
integration facilitates the
linkage of services, the
technology of which they
are comprised and the
delivery organizations and
processes used to operate
them, into a single
operating model.SIAM is a
relatively new and fast
evolving concept. SIAM
teams are being established
in many organizations and
in many different sectors, as
part of a strategy for
(out)sourcing IT services
and other types of
service.This is the first book
that describes the concepts
of SIAM. It is intended for:
ITSM professionals working
in integrated multi-sourced
environments; Service
customer managers, with a
responsibility to secure the

business supply of IT
services in a multi-sourced
environment; Service
provider delivery managers
with a responsibility to
integrate multiple services
to meet the demands of the
customers business and
users; Service provider
managers with
responsibilities to manage
integrated services,
participating in a multi-
sourced environment.
Scrum – A Pocket Guide –
3rd edition - Gunther
verheyen 2021-01-26
This pocket guide to Scrum
is the one book for everyone
who wants to learn or re-
learn about Scrum. The
book describes the
framework as it was
designed and intended, with
a strong focus on the
purpose to the rules and
adding an historical
perspective to Scrum and
the Agile movement. As the
balance of society keeps
shifting from industrial
labor to digital work,
complexity and
unpredictability keep
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increasing. The need for
agility through Scrum
increases equally, in and
beyond software and
product development. This
3rd edition of Scrum - A
Pocket Guide, while
introducing some changes
in terminology, more than
ever offers the clarity and
insights on Scrum that
many organizations need,
more than ever. It will help
people and their
organizations properly
shape their Scrum,
regardless of their domain
or business. Scrum – A
Pocket Guide is an
extraordinarily competent
book. It flows with insight,
understanding, and
perception. This should be
the de facto standard
handout for all looking for a
complete, yet clear
overview of Scrum without
being bothered by
irrelevancies. (Ken
Schwaber, Scrum co-
creator) The author,
Gunther Verheyen, is a
seasoned Scrum
practitioner (2003). He has

been employing Scrum
since 2003. He was partner
to Ken Schwaber and
Director of the Professional
Scrum series at Scrum.org.
He is the founder of Ullizee-
Inc and engages with
people and organizations as
an independent Scrum
Caretaker on a journey of
humanizing the workplace
with Scrum.
SCRUM A POCKET GUIDE
3ED EDITION - GUNTHER
VERHEYEN 2021-01-26

Zombie Scrum Survival
Guide - Christiaan Verwijs
2020-08-28
"Zombie Scrum Survival
Guide reveals why Scrum
runs aground and shows
how to supercharge your
Scrum outcomes, while
having a lot more fun along
the way. Humorous, visual,
and extremely relatable, it
offers practical approaches,
exercises, and tools for
escaping Zombie Scrum.
Even if you're surrounded
by skeptics, this book will
be the antidote to help you
build more of what users
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need, ship faster, improve
more continuously, interact
more successfully in any
team, and feel a whole lot
better about what you're
doing. Suddenly, one day
soon, you'll remember:
that's why we adopted
Scrum in the first place!"--
Amazon.
Advances in Human
Factors in Wearable
Technologies and Game
Design - Tareq Z. Ahram
2018-06-23
This book focuses on the
human aspects of wearable
technologies and game
design, which are often
neglected. It shows how
user centered practices can
optimize wearable
experience, thus improving
user acceptance,
satisfaction and
engagement towards novel
wearable gadgets. It
describes both research and
best practices in the
applications of human
factors and ergonomics to
sensors, wearable
technologies and game
design innovations, as well

as results obtained upon
integration of the
wearability principles
identified by various
researchers for aesthetics,
affordance, comfort,
contextual-awareness,
customization, ease of use,
ergonomy, intuitiveness,
obtrusiveness, information
overload, privacy,
reliability, responsiveness,
satisfaction, subtlety, user
friendliness and wearability.
The book is based on the
AHFE 2018 Conference on
Human Factors and
Wearable Technologies and
the AHFE 2018 Conference
on Human Factors in Game
Design and Virtual
Environments , held on July
21–25, 2018 in Orlando,
Florida, and addresses
professionals, researchers,
and students dealing with
the human aspects of
wearable, smart and/or
interactive technologies and
game design research.
People Who Eat Darkness
- Richard Lloyd Parry
2012-05-22
Lucie Blackman—tall, blond,
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twenty-one years
old—stepped out into the
vastness of Tokyo in the
summer of 2000, and
disappeared forever. The
following winter, her
dismembered remains were
found buried in a seaside
cave. Richard Lloyd Parry,
an award-winning foreign
correspondent, covered
Lucie's disappearance and
followed the massive search
for her, the long
investigation, and the even
longer trial. Over ten years,
he earned the trust of her
family and friends, won
unique access to the
Japanese detectives and
Japan's convoluted legal
system, and delved deep
into the mind of the man
accused of the crime, Joji
Obara, described by the
judge as "unprecedented
and extremely evil." The
result is a book at once
thrilling and revelatory, "In
Cold Blood for our times"
(Chris Cleave, author of
Incendiary and Little Bee).
The People Who Eat
Darkness is one of

Publishers Weekly's Top 10
Best Books of 2012
Open Agile
Architecture™ - A
publication of The Open
Group
Open Agile Architecture™, a
standard of The Open
Group, offers an approach
to architect at scale with
agility. It provides guidance
and best practices for
Enterprise Architects
seeking to transition into
Agile and Digital contexts.
Empowering an Enterprise
to Succeed with its Digital-
Agile Transformation Agile
teams drive the enterprise’s
Digital Transformation by
inventing new business
models, delivering superior
customer experiences,
developing digital products,
and architecting highly-
automated operating
systems. The Open Agile
Architecture Standard was
designed keeping the needs
of all business stakeholders
in mind: Business Leaders –
to drive the enterprise’s
Digital and Agile change
journey Enterprise
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Architects – to extend their
scope of influence in an
Agile at scale world Product
Managers – to help
transform customer
experience, innovate
products, and generate
growth Product Owners – to
accelerate their
transformation from
managing feature backlogs
to steering value delivery
Operations Managers – to
enable them to leverage
Lean and automation to
generate sustainable
competitive advantages
Software Engineers – to
leverage the power of
digital technologies to co-
innovate with the business
The more Agile the
enterprise, the faster the
learning cycles, and faster
learning cycles translate to
shorter time-to-market
resulting in more agility. By
adopting an Open Agile
Architecture approach, your
organization can capitalize
on this accelerated learning
cycle, meaning your Agile
and Digital capabilities
continuously and

simultaneously co-create
one another.
ArchiMate® 3.0.1 - A
Pocket Guide - Andrew
Josey 2017-10-03
ArchiMate®, an Open
Group Standard, is an open
and independent modeling
language for Enterprise
Architecture that is
supported by different tool
vendors and consulting
firms. The ArchiMate
language enables
Enterprise Architects to
describe, analyze, and
visualize the relationships
among architecture
domains in an unambiguous
way.This Pocket Guide is
based on the ArchiMate®
3.0.1 Specification. It gives
a concise introduction to the
ArchiMate language. What’s
more, it’s authoritative with
material derived from the
official ArchiMate
documentation.Topics
covered include:• A high-
level introduction to the
ArchiMate Specification and
its relationship to
Enterprise Architecture•
The high-level structure of
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the ArchiMate language,
including an introduction to
layering, and the ArchiMate
Framework• The Generic
Metamodel for the
language• The relationships
that the ArchiMate
language includes to model
the links between elements•
The Motivation Elements,
which includes concepts
such as goal, principle, and
requirement• The Strategy
Elements, which includes
concepts such as resource,
capability, and course of
action• The Business Layer,
which includes the modeling
concepts relevant in the
business domain• The
Application Layer, which
includes modeling concepts
relevant for software
applications• The
Technology Layer, which
includes modeling concepts
relevant for system software
applications and
infrastructure• The Physical
Elements, which include
concepts relevant for the
modeling of physical
concepts like machines and
physical installations• The

relationships between
different layers of the
language• The
Implementation and
Migration Elements, which
include concepts to support
modeling Enterprise
Architecture-enabled
transformation• A summary
of the major changes from
ArchiMate 2.1 to ArchiMate
3• A Glossary of terms
IT Service Management:
ISO/IEC 20000-1:2018 -
Introduction and
Implementation Guide -
Second edition - Dolf van
der Haven 2020-10-26
The revised standard for
Service Management,
ISO/IEC 20000-1: 2018 is
the third version of the
international standard for
service management,
replacing the 2011 edition.
It provides requirements for
the planning, design,
transition, delivery and
improvement of a Service
Management System, which
is the coordinated set of
policies, processes,
organisational structure and
people to manage services.
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This book introduces the
ISO/IEC 20000-1 standard
as well as providing
extensive practical advice
on implementing an SMS
that conforms to the
requirements. It does so by
referring to the ISO/IEC
20000-1:2018
documentation toolkit,
which is separately
available and contains
dozens of templates that
allow you to provide the
documented evidence
necessary.
ITIL®4 - Jan van Bon 2019
The ITIL pocket guides of
Van Haren Publishing are
since long recognized as the
industry classic guide on
the topic of ITIL, in many
languages. Over the years
this authoritative guide has
earned its place on the
bookshelves and in the
briefcases of industry
experts as they implement
best practices within their
organizations. This pocket
guide will provide readers
with an understanding of
the ITIL 4 service
management framework,

by: * understanding the key
concepts of service
management *
understanding how the
seven ITIL guiding
principles can help an
organization adopt and
adapt service management *
understanding the four
dimensions of service
management *
understanding the purpose
and components of the ITIL
service value system *
understanding the six
activities of the service
value chain, and how they
interconnect * knowing the
purpose and key terms of 15
of the 34 ITIL practices *
understanding seven of
these 15 ITIL practices in
detail All exam
requirements for the ITIL 4
Foundation exam are
covered in this pocket
guide. It also provides
support for everyone who
has knowledge of previous
ITIL editions and is looking
for a bridge to the new
edition. ITIL 4 took a big
leap into the modern world
of IT service management,
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covering the latest
principles and practices in a
customer-focused, service-
centric way, enabling Agile
principles for maximum
support of any business.
Bron: Flaptekst,
uitgeversinformatie.
Semantic Software Design -
Eben Hewitt 2019-09-25
With this practical book,
architects, CTOs, and CIOs
will learn a set of patterns
for the practice of
architecture, including
analysis, documentation,
and communication. Author
Eben Hewitt shows you how
to create holistic and
thoughtful technology plans,
communicate them clearly,
lead people toward the
vision, and become a great
architect or Chief Architect.
This book covers each key
aspect of architecture
comprehensively, including
how to incorporate business
architecture, information
architecture, data
architecture, application
(software) architecture
together to have the best
chance for the system’s

success. Get a practical set
of proven architecture
practices focused on
shipping great products
using architecture Learn
how architecture works
effectively with
development teams,
management, and product
management teams through
the value chain Find
updated special coverage on
machine learning
architecture Get usable
templates to start
incorporating into your
teams immediately
Incorporate business
architecture, information
architecture, data
architecture, and
application (software)
architecture together
ABC of ICT: The Exercise
Workbook - Paul Wilkinson
2008-01-15
ABC stands for the Attitude,
Behavior and Culture within
IT organizations. “ABC is
like an Iceberg, much of it
hidden beneath the surface,
yet capable of inflicting
enormous damage” to your
IT organization, or more
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importantly, your business!
With the growing
importance of IT to business
operations we can no longer
afford to have our ITSM
improvement programs and
initiatives fail because of
Attitude, Behavior or
Culture issues. The Exercise
Workbook gives practical
exercises you can do within
a real training or team
sessions whilst using the
ABC of ICT Card Deck.
Together they make an
awareness and assessment
instrument to be used in
team meetings and
workshops to perform a
number of exercises aimed
at recognizing and
discussing ABC worst
practices that need solving
in YOUR organization. The
ABC of ICT Introduction
book (sold separately) will
then give help and tips for
solving. We also have a
website where people can
give feedback on the book,
share exercises and case
studies and where they can
find a list of training and
consulting companies that

deliver ABC of ICT products
and services.
Exploiting Agility for
Advantage - David L.
Francis 2020-09-07
Many argue that all
organisations should strive
to be agile. Exploiting
Agility for Advantage takes
a radically different view.
The author’s research
shows that requisite agility
is required, meaning ‘not
too much, not too little, of
the right type and
delivering wanted agility
deliverables’. This is a book
for managers who want
their enterprise to be
intelligently agile but don’t
know how to achieve this.
Part One shows why agility
is a strategic option for
commercial and not-for-
profit enterprises. Part Two
describes, in detail, a seven-
step agility-orientated
development programme for
work-groups or entire
organisations. Part Three
provides academic
underpinning on
organisational agility for
researchers and students of
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management. "Agility isn’t
easy and developing it is
going to need much more
than a simple slogan. This
book offers very helpful
insights into the detailed
mechanisms that underpin
this capability, and practical
guidance around how to
build and embed them."
(Prof. John Bessant) Author
videos:
https://vimeo.com/44973561
1
https://vimeo.com/46149177
4
Introduction to Blockchain
Technology - Tiana
Laurence
Blockchain technology has
come a long way since the
initial vision published by
Satoshi Nakamoto in 2008.
Big buzz words like
"bitcoin," "blockchain," and
"cryptocurrency" are
everywhere. Companies and
governments have started
to use blockchain
technology in earnest and
will increasingly do so for
the foreseeable future. This
book takes an in-depth look
at blockchain technology

and how users can take
advantage of its potential.
Since its initial conception,
blockchain has
encompassed both a social
promise and new
technology. Originally
proposed as a solution for
Bitcoin's cryptocurrency
record-keeping system,
blockchains are now used to
store the records of all
types of applications. Core
services we all depend on
like the transfer of money,
voting, land records, IP
rights, and identity all rely
on intermediaries.
Blockchain software has
begun taking the place of
these antiquated systems.
The software becomes the
trusted record-keeping
system, and the rules
programed into the
software become the
intermediaries. This book
explains the fundamentals
of blockchain technology
and assumes that the reader
has little to no knowledge of
the subject. Topics are
explained as simply as
possible, while not
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obscuring details that may
affect the reader. It also
gives the reader insight into
the critical differences in
blockchain software and will
provide them with a basic
understanding of how and
why these systems work.
After reading this book, the
reader will be able to speak
with confidence on the
topic, know key differences
in technology. The reader
will also have critical insight
into blockchain software's
inherent limitations and
shortcomings. This book is
also the definitive guide to
the Blockchain Technology
Foundation (BTF) exam
from EXIN. It will prepare
the reader for the test, and
each chapter ends with
review questions for extra
guidance in preparing for
the exam.
Software Architecture
Foundation - Gernot
Starke 2021-05-25
This book covers everything
you need to master the
iSAQB© Certified
Professional for Software
Architecture - Foundation

Level (CPSA-F) certification.
This internationally
renowned education and
certification schema defines
various learning path for
practical software
architects. This book
concentrates on the
foundation level
examination. It explains and
clarifies all 40+ learning
goals of the CPSA-F©
curriculum. In addition, you
find step-by-step
preparation guide for the
examination. Please beware:
This book is not meant as a
replacement for existing
software architecture books
and courses, but strongly
focusses on explaining and
clarifying the iSAQB CPSA-
F foundation.
Archimate(r) 3.1
Specification - Van Haren
Publishing 2020-02
The ArchiMate(R)
Specification, a standard of
The Open Group, defines an
open and independent
modeling language for
Enterprise Architecture that
is supported by different
tool vendors and consulting
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firms. The ArchiMate
language enables
Enterprise Architects to
describe, analyze, and
visualize the relationships
among business domains in
an unambiguous way. This
book is the official
specification of the
ArchiMate 3.1 modeling
language from The Open
Group. This edition of the
standard includes a number
of corrections,
clarifications, and
improvements to the
previous edition, as well as
several additions. The main
changes between Version
3.0.1 and Version 3.1 of the
ArchiMate Specification are
listed below. In addition to
these changes, various
other minor improvements
in definitions and other
wording have been made:
Introduced a new strategy
element: value stream
Added an optional directed
notation for the association
relationship Improved the
organization of the
metamodel and associated
figures Further improved

and formalized the
derivation of relationships
The intended audience is
threefold: 1.Enterprise
Architecture practitioners,
such as architects (e.g.,
business, application,
information, process,
infrastructure, and,
obviously, enterprise
architects), senior and
operational management,
project leaders, and anyone
committed to work within
the reference framework
defined by the Enterprise
Architecture. 2.Those who
intend to implement the
ArchiMate language in a
software tool; they will find
a complete and detailed
description of the language
in this book. - The academic
community, on which we
rely for amending and
improving the language,
based on state-of-the-art
research results in the
Enterprise Architecture
field.
THE STRATEGY
JOURNEY - Julie Choo
2020-12-07
How to navigate your
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strategy journey in business
using a five model
framework and
methodology that teaches
you to play 'SMART' and
'win' in the game of
business and career
ascension.
GET HIRED As SCRUM
MASTER - Dmitri Iarandine
2018-01-03
Transitioning into Agile
Project Management and
Digital Delivery professional
space became a prominent
trend across industries over
the past 5 years.
Competitive job market is
becoming saturated with
candidates who do not fully
understand how modern
recruitment for Agile roles
works - at least in Australia.
They present their
professional Resumes filled
with mixed messages,
absurd qualifications, using
language only sends their
job application straight into
the bin, missing out on
opportunities that otherwise
should be within their
reach. Lack of this specific
knowledge is reducing your

chances of getting hired as
a Scrum Master, or for any
other job within Agile
Delivery space. Written
primarily for aspiring
professionals who want to
enter the world of Agile
Project Management and
Digital Delivery, but lack
the right knowledge or
specific insights yet, this
book is an attempt to share
my personal findings and
summarise research made
as part of becoming a
Professional Scrum
Master.This includes plenty
of my subjective yet
educated opinions on a
number of topics
surrounding general theme
of presenting yourself as the
most appealing Agile job
candidate, providing advice
on how to capitalize on your
current professional
background, understanding
your skill gaps and available
options, pivoting towards a
Scrum Master role within
Agile Digital Delivery as
efficiently as possible. ***
YOU WILL LEARN ABOUT
***- What requirements
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apply to Scrum Master role
candidates these days;- How
to deal with Recruiters and
get your application
through their initial filter;-
How different companies
see Scrum Master roles and
responsibilities;- What are
Agile Hybrid roles, and why
should it concern Scrum
Masters;- How to do your
research and other
preparation properly;- How
to write a good to-the-point
Cover Letter, and do you
need one at all;- How to
reformat your Resume and
present it the best possible
way;- What interview
questions a new Scrum
Master can expect, and the
best ways to respond.***
TABLE OF CONTENTS ***1
- What is Agile Delivery
Like?2 - Job Transitioning
Challenges3 - The Wall of
Recruiters4 - The Right
Knowledge5 - The Interview
Process6 - The Classic
Scrum Master Role7 -
Scrum Master Role Hybrids
(...)8 - Having the Right
Experience9 - No
Experience - Now What?10 -

Value of a Certification11 -
Basics of Transitioning12 -
Transitioning from Engineer
to Scrum Master13 -
Transitioning from Business
Analyst14 - Transitioning
from Project Manager15 -
Transitioning from Other
Roles16 - Scrum Master
Resumes17 - The 15 Second
Rule18 - Attributes of a
Good SM resume (...)19 -
Scrum Master CV
Template20 - Writing a
Cover Letter21 - The Cover
Letter Template22 -
Company Research23 -
What information do you
need?24 - Research
methods (...)25 - Project
work vs. Smaller Task
Flow26 - Preparing for the
Interview27 - Interview
questions (...)28 - What Are
Behavioral Questions29 -
Misunderstood "Servant-
Leader"30 - Tools You
Use31 - Physical Walls vs.
Electronic Walls***
AUTHOR's PODCAST
***https:
//itunes.apple.com/au/podca
st/lean-and-mean-agile-
podcast/id1269551866***
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YOUTUBE CHANNEL
***http:
//bit.ly/JoinAgileVideos***
Visit JOINAGILE.COM and
subscribe for Free
occasional Newsletter, new
book announcements, and
other promotions ***
Compensation
Management in a
Knowledge-based World -
Richard I. Henderson 2000
This text offers a practical
exploration of the systems,
methods, and procedures
involved in establishing and
administering a
compensation system within
any organization.
97 Things Every Scrum
Practitioner Should Know
- Gunther Verheyen
2020-04-27
Improve your understanding
of Scrum through the
proven experience and
collected wisdom of experts
around the world. Based on
real-life experiences, the 97
essays in this unique book
provide a wealth of
knowledge and expertise
from established
practitioners who have dealt

with specific problems and
challenges with Scrum.
You’ll find out more about
the rules and roles of this
framework, as well as
tactics, strategies, specific
patterns to use with Scrum,
and stories from the
trenches. You’ll also gain
insights on how to apply,
tune, and tweak Scrum for
your work. This guide is an
ideal resource for people
new to Scrum and those
who want to assess and
improve their
understanding of this
framework. "Scrum Is
Simple. Just Use It As Is.,"
Ken Schwaber "The
'Standing Meeting,'" Bob
Warfield “Specialization Is
for Insects,” James O.
Coplien "Scrum Events Are
Rituals to Ensure Good
Harvest," Jasper Lamers
“Servant Leadership Starts
from Within,” Bob Galen
"Agile Is More than
Sprinting," James W.
Grenning
The Scrum Culture -
Dominik Maximini
2015-01-08
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This book is a guide for
managers, Scrum Masters
and agile coaches who are
interested in agile
organizational methods and
who are planning to
introduce Scrum at their
own company. Scrum is not
only a product development
framework but can also be
used to structure activities
for agile and lean
organizational development.
Divided into five major
parts, the book first
introduces and defines the
Scrum Culture. It explains
its relevance, highlights a
number of pain points
typical for first encounters
with Scrum, and embeds it
in an introduction to
organizational change. This
is complemented with many
real-life examples that help
to apply the concepts to
readers’ own specific
contexts. The second part
describes the principles of
introducing Scrum in detail,
while the third part
embarks on the practical
application of these
principles, drawing on a

wealth of experience
gathered in many successful
introduction projects. Part
four focuses on a detailed
case study of a Scrum
transformation before part
five provides, in closing, a
number of appendices
offering extensive
information on Scrum and
its principles.
IT Capability Maturity
Framework™ (IT-CMF™)
2nd edition - Martin Curley
2016-06-15
Business organizations,
both public and private, are
constantly challenged to
innovate and generate real
value. CIOs are uniquely
well-positioned to seize this
opportunity and adopt the
role of business
transformation partner,
helping their organizations
to grow and prosper with
innovative, IT-enabled
products, services and
processes. To succeed in
this, however, the IT
function needs to manage
an array of inter-related and
inter-dependent disciplines
focused on the generation of
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business value. In response
to this need, the Innovation
Value Institute, a cross-
industry international
consortium, developed the
IT Capability Maturity
Framework™ (IT-CMF™).
This second edition of the IT
Capability Maturity
Framework™ (IT-CMF™) is
a comprehensive suite of
tried and tested practices,
organizational assessment
approaches, and
improvement roadmaps
covering key IT capabilities
needed to optimize value
and innovation in the IT
function and the wider
organization. It enables
organizations to devise
more robust strategies,
make better-informed
decisions, and perform
more effectively, efficiently
and consistently. IT-CMF is:
An integrated management
toolkit covering 36 key
capability management
disciplines, with
organizational maturity
profiles, assessment
methods, and improvement
roadmaps for each. A

coherent set of concepts
and principles, expressed in
business language, that can
be used to guide discussions
on setting goals and
evaluating performance. A
unifying (or umbrella)
framework that
complements other, domain-
specific frameworks already
in use in the organization,
helping to resolve conflicts
between them, and filling
gaps in their coverage.
Industry/sector and vendor
independent. IT-CMF can be
used in any organizational
context to guide
performance improvement.
A rigorously developed
approach, underpinned by
the principles of Open
Innovation and guided by
the Design Science
Research methodology,
synthesizing leading
academic research with
industry practitioner
expertise
Scrum - a Pocket Guide -
Van Haren Publishing 2019
The book covers all roles,
rules and the main
principles underpinning
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Scrum. A broader context to
this fundamental
description of Scrum is
given by describing the past
and the future of Scrum.
The author, Gunther
Verheyen, has created a
concise, yet complete and
passionate reference about
Scrum. The book
demonstrates his core view
that Scrum is about a
journey, a journey of
discovery and fun. He
designed the book to be a
helpful guide on that
journey. This Pocket Guide
is also an essential study aid
for training for Scrum
certifications: Certified
Scrum Master
(ScrumAlliance) Certified
Scrum Product Owner
(ScrumAlliance)
Professional Scrum
Foundations (PSF,
Scrum.org) Professional
Scrum Master (PSM,
Scrum.org).
Scrum – A Pocket Guide -
2nd edition - Gunther
Verheyen 2019-02-16
This pocket guide to Scrum
is the one book for everyone

who wants to learn or re-
learn about Scrum. The
book describes the
framework as it was
designed and intended, with
a strong focus on the
purpose to the rules and
adding an historical
perspective to Scrum and
the Agile movement.
Several elements that were
described in the first edition
of Scrum - A Pocket Guide
(2013) were later added to
the official Scrum Guide.
The most noticeable ones
are the Scrum Values
(2016) and the description
of the 3 questions of the
Daily Scrum as a good, yet
optional practice (2017). As
the balance of society keeps
shifting from industrial
labor to digital work,
complexity and
unpredictability keep
increasing. The need for
agility through Scrum
increases equally, in and
beyond software and
product development. This
2nd edition of Scrum - A
Pocket Guide offers the
clarity and insights on
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Scrum that many
organizations need, today
and in the foreseeable
future. Scrum – A Pocket
Guide is an extraordinarily
competent book. It flows
with insight, understanding,
and perception. This should
be the de facto standard
handout for all looking for a
complete, yet clear
overview of Scrum without
being bothered by
irrelevancies. (Ken
Schwaber, Scrum co-
creator) The author,
Gunther Verheyen, is a
seasoned Scrum
practitioner (2003).
Throughout his standing
career as a consultant,
Gunther has employed
Scrum in diverse
circumstances. He was
partner to Ken Schwaber
and Director of the
Professional Scrum series at
Scrum.org. He is the
founder of Ullizee-Inc and
engages with people and
organizations as an
independent Scrum
Caretaker.
Software in 30 Days - Ken

Schwaber 2012-05-01
A radical approach to
getting IT projects done
faster and cheaper than
anyone thinks possible
Software in 30 Days
summarizes the Agile and
Scrum software
development method, which
allows creation of game-
changing software, in just
30 days. Projects that use it
are three times more
successful than those that
don't. Software in 30 Days
is for the business manager,
the entrepreneur, the
product development
manager, or IT manager
who wants to develop
software better and faster
than they now believe
possible. Learn how this
unorthodox process works,
how to get started, and how
to succeed. Control risk,
manage projects, and have
your people succeed with
simple but profound shifts
in the thinking. The authors
explain powerful concepts
such as the art of the
possible, bottom-up
intelligence, and why it's
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good to fail early—all with
no risk greater than thirty
days. The productivity gain
vs traditional "waterfall"
methods has been over
100% on many projects
Author Ken Schwaber is a
co-founder of the Agile
software movement, and co-
creator, with Jeff
Sutherland, of the "Scrum"
technique for building
software in 30 days
Coauthor Jeff Sutherland
was cosigner of the Agile
Manifesto, which marked
the start of the Agile
movement Software in 30
Days is a must-read for all
managers and business
owners who use software in
their organizations or in
their products and want to
stop the cycle of slow,
expensive software
development. Programmers
will want to buy copies for
their managers and their
customers so they will know
how to collaborate to get
the best work possible.
ASL - Remko van der Pols
2004-02-23
Application management

refers to the maintenance
and enhancement of
information systems, and
accounts for a large
proportion of IT
expenditure. This
publication contains
information on the ASL (the
Application Services
Library) framework, which
is currently the only public
domain application
management standard in
the world. Aspects
discussed include: the
structure of the ASL
framework, maintenance
processes including
configuration, capacity and
continuity management;
impact analysis, design,
testing and implementation;
connecting processes such
as software control and
distribution; application
cycle management;
organisations cycle
management; relationships
with other forms of
management; application
and introduction of ASL.
The Professional Product
Owner - Don McGreal
2018-06-04
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The Professional Product
Owner’s Guide to
Maximizing Value with
Scrum “This book presents
a method of communicating
our desires, cogently,
coherently, and with a
minimum of fuss and
bother.” —Ken Schwaber,
Chairman & Founder,
Scrum.org The role of the
Product Owner is more
crucial than ever. But it’s
about much more than
mechanics: it’s about taking
accountability and
refocusing on value as the
primary objective of all you
do. In The Professional
Product Owner, two leading
experts in successful Scrum
product ownership show
exactly how to do this.
You’ll learn how to identify
where value can be found,
measure it, and maximize it
throughout your entire
product lifecycle. Drawing
on their combined 40+
years of experience in using
agile and Scrum in product
management, Don McGreal
and Ralph Jocham guide you
through all facets of

envisioning, emerging, and
maturing a product using
the Scrum framework.
McGreal and Jocham
discuss strategy, showing
how to connect Vision,
Value, and Validation in
ROI-focused agile product
management. They lay out
Scrum best-practices for
managing complexity and
continuously delivering
value, and they define the
concrete practices and tools
you can use to manage
Product Backlogs and
release plans, all with the
goal of making you a more
successful Product Owner.
Throughout, the authors
share revealing personal
experiences that illuminate
obstacles to success and
show how they can be
overcome. Define success
from the “outside in,” using
external customer-driven
measurements to guide
development and maximize
value Bring empowerment
and entrepreneurship to the
Product Owner’s role, and
align everyone behind a
shared business model Use
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Evidence-Based
Management (EBMgt) to
invest in the right places,
make smarter decisions,
and reduce risk Effectively
apply Scrum’s Product
Owner role, artifacts, and
events Populate and
manage Product Backlogs,
and use just-in-time
specifications Plan and
manage releases, improve
transparency, and reduce
technical debt Scale your
product, not your Scrum

Use Scrum to inject
autonomy, mastery, and
purpose into your product
team’s work Whatever your
role in product management
or agile development, this
guide will help you deliver
products that offer more
value, more rapidly, and
more often. Register your
book for convenient access
to downloads, updates,
and/or corrections as they
become available. See
inside book for details.
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